SANDY TOWN COUNCIL

To:  
Mayor 


Chairman of Audit Committee

All Members of Audit Committee

(Agenda only to all Members of Council for information)
There will be a Meeting of the Audit Committee to be held on Monday 8th June 2009 in the Council Chamber at 10 Cambridge Road, Sandy, Beds at 7.30pm.











           S M Foster
3rd June 2009








  Town Clerk
AGENDA

1.  Apologies
2. To receive statutory declarations of interests from members




(a)  Prejudicial interests.

(b)  Personal interests.

3. Minutes

To sign the Minutes of the Meeting of the Audit Committee held on Monday 10th November 2008 and as approved/amended and adopted by Full Council Meeting held on Monday 1st December 2008. (Previously circulated)
4. To receive and consider end of year accounts, reconciliations and balances for financial year ended 31.3.2009

(a) Revenue Account
(b) Precept Account

(c) Capital (Ivel Park) Account

(d) Repairs and Renewals Fund
(e) Reserve Account
(Copies attached)
5.  To review out-turn against budget – revenue account, financial year ended 31.3.2009

(Copies of income balances and expenditure balances against budget – statements attached)











6.  To review the position of the contingency account to 31.5.09

(Copy attached)
7. Statement of Annual Accounts for financial year ended 31.3.2009

To receive and consider Annual Accounts as approved by Internal Auditor.(Copy attached)
(Committee is requested to recommend approval of the Accounts)

8. Internal Auditor’s reports 2008/2009
The Council’s interim internal audit was carried out on 11th December 2008 (copy of report attached).  There were no issues identified which need to be addressed.

The report was reviewed by Town Council on 16th February 2009. There were no issues identified which need to be addressed.

A second visit was made on 26th May 2009 to complete the final year end audit.  The matters raised with the Clerk have been dealt with and the Statement of Accounts and Annual Return amended. (Copy of report attached). 
9. Year End Checklist

As requested by Town Council at its meeting in March, the year end checklist has been completed (Copy attached).
(Members are requested to approve the checklist)

10. Annual Return 2008/2009

The completed Annual Return has been reviewed by the Clerk and the Internal Auditor and is ready for Council to approve and to sign the Annual Governance Statement.

(Members are requested to recommend approval of the Annual Return and the Annual Governance Statement).
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5.  To review out-turn against budget – revenue account, financial year ended 31.3.2009
Explanation of significant variances (+/- 10%) between estimate and actual expenditure on the following codes:
4102 – Gross Wages
This was reported to November meeting of Audit Committee, overspend was as a result of increments awarded to two members of staff and the need to employ relief staff.
4205/4206 – Electricity and gas
Utilities costs increased over the year, however, increased electricity can be offset against decreased gas usage (perhaps as a result of having a new boiler fitted).

4222 – Petty cash 

Petty cash budget was increased by £50 which is recorded here.
4223 – Refreshments
This included a number of meetings of Youth Forum where refreshments were provided.
4224 – Advertising
Recruitment advertising.
4225 – Equipment Maintenance and Purchase

Savings made on purchases.
4226 – Increased external audit fees because of large expenditure (The Jenkins Pavilion).

4227 – Legal and Land Agents Costs

Cost of solicitor’s fees for Bowls Club Lease preparation.

4233 – Council Grants/Donations
Additional grants made during the year e.g. CAB and SHRG.

4238 – Miscellaneous Admin Costs

Payment for Trafalgar Information board (grant for which had been received in the previous year).
 
4309 – Vehicle Maintenance
Both vehicles are aging and maintenance and repair costs are beginning to reflect this.  It may be that replacement vehicles should be planned for. The £571 overspend could be offset against the £1,158 underspend on code 4338 – Equipment Maintenance.

4339 – New Purchases
Includes the additional purchases of a backpack blower and chemical and fuel stores, both sanctioned by Council from Contingency funds.

4340 – Fuel

Large price increases through the year.  It may also reflect the fact that grass-cutting has been more frequent with the tractor mower.
4345 – Overspend solely due to the soil test performed on the Limes (£161), sanctioned by Council from the contingency amount.

4545/4546 – Footway Lighting

Although showing a 100% spend these amounts have in fact been carried forward as the bills were not received before 31st March.  The electricity bill has now arrived (26th May).
4844/4860/4862 – Car Park
These headings are all for Market expenditure – the Town Council had not taken over the management of the market at the time of the estimates process and so no budgets were set.  The expenditure is outweighed by the income (by £5,401).
5064 – Maintenance Bedford Road Public Conveniences
Overspent in the main by the cost of installing a new hand dryer, sanctioned by Council and taken from the contingency amount.

501 – Sunderland Road Pavilion

All the accounts under this heading were guesstimates pending usage of the new building.
5403 -  Shannon Court Lease
As explained in November there were additional costs associated with the move to 10 Cambridge Road.
5405 – Services

Overspent mainly because of additional electricity costs, but can be offset against a commensurate saving on rates.
5424 – Ticket Sales/Merchandise
Athough over budget this can be offset against the next line 5425 – Stock in hand.
6187 – Forum 
Budget for Parish Plan which has not yet incurred costs.

6.  To review the position of the contingency account to 31.5.09

The contingency sum for the financial year to 1st April 2010 was set at £4,750. No expenditure has yet been authorised from this amount.


(Information only)
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